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l. General Course Information
1. Overview

Nowadays companies and business people operate in rapidly changing economic
environment, many of them do business in countries and cultures different from their own. It
force them to think, take decisions and communicate with clear understanding of the main
trends and processes which take place on the global level, and consider particular features of
the certain countries and markets. All these need serious theoretical grounds, strong analytical

and research skills, as well as readiness for continuous learning.

The course “International Corporations in Global Environment” provides an
understanding of the general content, factors and driving forces of global environment, gives a
clear vision of the role and place of international companies in globalization of the world
economy, analyses competition, describes organizational forms and processes, administrative
mechanisms, as well as challenges and problems relevant to establishing and maintaining
effective global strategies. The Course gives a modern picture of evolution of various forms and
formats of international corporations - multinational and transnational companies, as well as
non-equity alliances, groups and other agreement-based international entities, becoming
popular and influential in changing business environment in last decades.

Sufficient part of the Course analyses directions and forms of international investments,
their priorities, instruments and consequences.

All aspects of business activities are presented in the context of revolutionary changes in
technologies, mainly in information and communications sectors, that facilitates the process of
globalization in many ways. Through modern communications facilities (intranets, extranets,
email, videoconferencing, etc.) international corporations are able to keep in touch with far-
located subsidiaries, suppliers, and customers, manage and coordinate international ventures
and projects. At the same time modern technologies occur to be quite dangerous and
questionable accelerating unhealthy virtualization of many sectors of world economy,
dissemination of speculative deals, braking rules and trust of international business.

The course explores various issues associated with the globalization, its benefits and
contradictions, as well as the relevant challenges for international corporations. A sound focus is made

on the problems of corporate social responsibility, trust and leadership in cross-cultural business

environment.



The course envisages a sound self-work - student research projects. Projects embrace wide
range of topics, providing in-depth exploration of Course Content. Projects are conducted

individually or in groups (up to 4 students) with tutoring support of the lecturer.

Duration of the Course - 108 hours, including 28 teaching hours, namely:
- 24hours — lectures
- 4 hours —research projects’ presentation.

Students self-work - 80 hours.

2. Teaching Goals

The course “International Corporations in Global Environment” realizes a concept of
knowledge-based education and research trough the sound emphasis on synergy between
lecturing and students’ self-work, including research projects.

Self-work plays an important role, as it covers in fact the main part of the time devoted
to the course. It changes the traditional role of the teacher, stretching his/her functions over
the lecturing towards conducting original research, consulting and coaching.

The goals of the teacher/lectures in this context are as following:

- Build up and stimulate an interest to the course and knowledge-formation
process;

- Give students clear structure of basic ideas of the key topics of the course;

- ldentify the main processes and trends taking place in global environment;

- Stimulate self-work (cabinet and field studies) for in-depth understanding of the
course material;

- Provide an advice on the search in Internet of the most reliable, respectful and
knowledge-based websites,web-pages and video-recourses;

- Coach and consult students in research projects;

- Motivate for excellent results of research projects and its presentations in-class.

3. Target audience

The course “International Corporations in Global Environment” is an obligatory discipline for
5 year students, Diploma «World Economy» (080102.65), specialization «International Business»,

department of World Economy and International Affairs.



The course is targeted also at M.A.-level students with serious backgrounds in world

economy and international business.

It could be also recommended to the MBA-students of the relevant programs.

4. Readings

The course based and demands readings of the basic books and research papers
devoted to the main trends and processes of global economic environment, as well as different
aspects of international corporations. Students are recommended to read in English books and
other materials (articles, lectures and presentations on web-sites) of the world leading

scientists, experts, researchers and practitioners.

Sufficient part of readings is offered also in Russian. It is a point of availability for
students of materials (books, manuals, articles) in the library, from one hand, and it is a reason

to study views and achievements if the Russian researchers and practitioners, from another.

The Reader “International Corporations in Global Environment” (N. Karpova, 2007) is
available at the Chair of International Business (State University Higher School of Economics) in

English.

All readings should be completed before class, in order to facilitate discussion which

takes place in English.
5. Requirements and forms of control

5.1. Students’ work description
Students’ work consists of:

1. Research project, research and project component of the course - written
homework assignment (25-30 000 symbols), combining references of the basic
books, results of cabinet and field studies. Research project could be done
individually or in working groups. Guidelines and questions for the research
project have to be issued in the first session. The consultancy and support of the
teacher is recommended.

2. Contribution in class - contributing positively to class and group discussions. In-

class comments and presentations will be used to evaluate all course outcomes.



3. Final assessment — an open-book written exam/assessment, including one open
test question and one open essay question chosen from the List of Exam
Questions offered.

5.2. Forms of control

Type of Form of 1vyear Chair of Parameters
Control Control - International
1" module Business
Current Abstract 6" week 25 000-30 000 symbols;

Distant consulting by e-mail

Intermediate| Project 7" week 10-12 slides in PPT or PDF
presentation format;

Distant consulting by e-mail

Final Examination 8" week Writing examination — 90
min.

5.3. Criteria and Grades Determinants

The grading (in 10-scale) consists of three elements:

1. Class attendance and participation -30%.
2. Research project -40%.
3. Final examination/assessment - 30%.

The course amounts to 4 ECTS credits.

7. About the Author

Natalia S. Karpova, Ph.D., http://www.hse.ru/lingua/en/org/hse/ibiz/staff,

http://www.hse.ru/org/persons/69809/




Il. Topics Outline

Number of Hours

Ne | Topics Lecture | Students’s | Total
s self-work

1 Globalization of world economy. Turbulences, | 4 10 16
crises and contradictions of global economy.
Evolution and role of international corporations in
global economic landscape and environment.

2 World investment activity of MNCs: scale, | 4 10 14
direction, geopolitical consequences.

3 Organizational development of international | 2 10 12
corporations. Equity and non-equity development.

4 Strategies and instruments of global competition. | 2 10 14
Mergers and acquisitions in global economy.

5 Managing international companies in turbulent | 2 10 14
and changing global environment. The role of
information and communications technologies.

6 Ways of development and perspectives of the | 6 14 20
Russian international companies.

7 The cultural and cross-cultural aspects and | 2 4 6
challenges of international business.

8 Corporate social responsibility. Problems of | 2 8 10
leadership.

9 International corporations and the future of world | 2 4 6
economy. Global citizenship, trust and diplomacy
of MNCs. “Business-Government-Society”
patterns and changes.
Total: 28 80 108




Compulsory Books

1. Tnobanuszauma u HoBble YCNIOBUA KOHKYpeHuun. — M.: MexayHapoaHble OTHOLWEeHUA -
NM>3MO, 2003.

2. YnpaBnieHWe MexXAyHapoaHolM KomnaHuel: YuebHuk / MNopg pea. B.U. Koponesa — M.:
9KoHOomMMUCTb, 2005.

3. Czinkota, Michael and Ronkainen, Ilkka A. Best practices in international business. Fort
Worth: Harcourt College; 2001.

4. ®amuHckunin U.N. Thobannsauma - HOBOE Ka4eCTBO MUPOBOM IKOHOMUKK: M., UHDpa-M ,
2010.

5. Hough, Johan; Neuland, E. W; Daniels, John D; Radebaugh, Tim, and Erwee, Ronel.
Global business environments and strategies: managing for global competitive

advantage. Oxford University Press Southern Africa; 2000.

A Take:

6. BuxaHckuit O.C., Haymos A.U. MeHeaxmeHT (134:5): M., Maructp, 2010

7. Jones, Geoffrey. The evolution of international business. London, New York: Routledge;
1996.

8. MwupoBan 3KOHOMMKA U MeXAYHAPOAHbIN BU3Hec: yuebHUK / KoN. aBTOpOB; nog, obu,.
pea. A-pa 3KOH. HayK, npod. B.B. Monskosa u A-pa 3KOH. HayK, npod. P.K. LLleHnHa. — 6-
e unsa., ctep. — M.: KHOPYC, 2009.

9. MaHbkoB B.C. Tnobanusauma 3SKOHOMMKK: CYWHOCTb, NPOABAEHWUA, BbI30Bbl U
BO3MOXHOCTU ans Poccuum (IY-BLUI): 4., BepxHas Boara, 2009.

10. Porter. M.E. Competitive Advantage: Creating and Sustaining Superior Performance,

(Revised edition): The Free Press, 2004.

Topic 1. Globalization of world economy. The role of international corporations in global
environment. Evolution and role of international corporations in global economic landscape

and environment.

1. Phenomenon of globalization and its evolution.

2. Driving forces of globalization. The dimensions of market globalization.



Effects on markets and production.

Technological advances as a driver of market globalization
The role of MNCs in globalization.

World’s leading MNCs.

Nature and tendencies of global competition.
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Contradictions and debate over globalization.

Compulsory readings:

1.
2.
3.

AbIHKMH A.A. MnpoBasa sKoHOMMKa: nporHo3 go 2020 roga: M., Maructp, 2008
MwupoBas sKoHOMMKa: YuebHuK /Mo peas. A.C. bynatosa. — M.: DkoHOMMUCTb, 2003.
MwupoBas 3KoHOMMKa. FnobanbHblie TeHAeHUMM 3a 100 net / Mog pea. U.C. Koponesa.
M.: 9koHomucTb, 2003.

MupoBas 3KOHOMMKA U MeXAyHapoAHbIA Bu3Hec: yuebHUK / Ko, aBTOPOB; NoZ o6Lu.
pea. A-pa 3KOH. HayK, npod. B.B. Monskosa u A-pa 3KOH. HayK, npod. P.K. LLleHnHa. — 6-
e nsa., ctep. — M.: KHOPYC, 2009.

MaHbkoB B.C. Tnobanvs3auma 3SKOHOMMKWU: CYLWHOCTb, MNPOABAEHWA, BbI30Bbl U
BO3MOXHOCTU ans Poccum (IFY-BLUI): 4., BepxHas Boara, 2009.

®amuHckmi W.M. Tnobannsauma - HOBOE KAa4eCcTBO MMPOBOM 3KOHOMUKK: M., UHdpa-M ,
2010.

World Investment Reports. WIRs 2006-2011. http://www.unctad.org/publications/.

Recommended readings:

1.

Garten, Jeffrey E. World view: global strategies for the new economy. Boston: Harvard
Business School Press; 2000.

Fnobanmsauma n HOBble YCNIOBUA KOHKYpeHuuu. — M.: MexayHapoaHble OTHOLWEeHUA -
NM>3MO, 2003.

Kactenbc M. MHpOpmaLMOHHAA anoxa: 3KOHOMMKA, 06LWEeCTBO M KyabTypa: Mep. ¢ aHra./
Mopg Hayu. pea. O.U. WkapataHa. — M.: TY BLU3, 2000.

Moptep E. Malikn. KoHKypeHTHaa cTpaTerMa: MeTogMKa aHanusa oTpacnen u
KOHKypeHTOoB: ep. c aHrn. — M.: AnbnuHa busHec bykc, 2005.

Porter. M.E. Competitive Advantage: Creating and Sustaining Superior Performance,
(Revised edition): The Free Press, 2004.

Rugman, Alan M. The end of globalization: a new and radical analysis of globalization

and what it means for business. London: Random House Business Books; 2001.



7.

Cy660TMH A.K. IpaHMUpl pbiHKa rnobanbHbix KOMnaHui. - M.: Eantopman YPCC, 2004.

Topic 2. Investment activity of MNEs: scale, direction, geopolitical consequences.

=
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Directions, forms, and scale of world investment in XXI century.
The Concept of Value and Competitive Advantage.

Identification of core competencies.

Models and ways of international investment activity.

Geopolitical consequences of global investment.

Compulsory readings:

1.

Fnobanmsauma n HoBble YCNIOBUA KOHKYpeHuun. — M.: MexayHapoaHble OTHOLWEeHUA -
NM>3MO, 2003.

Porter. M.E. Competitive Advantage: Creating and Sustaining Superior Performance ,
(Revised edition), The Free Press, 2004.

Moptep E. Malikn. KoHKypeHTHaa cTpaTerva: MeTogMKa aHanusa oTpacnen u
KOHKypeHTOoB: ep. c aHrn. — M.: AnbnuHa busHec bykc, 2005.

World Investment Reports. World Investment Report, 2008
http://www.unctad.org/Templates/webflyer.asp?docid=10502&intltemID=2068&lang=1
&mode=downloads.

World Investment Report 2005. Transnational Corporations and the Internationalization
of R&D - UN, New York, 2005.

KOpaHoB A.10. KoHKypeHLMA: Teopua U NpakTuKa. - M.: A Kanuc, 1996.

Recommended readings:

1.

Czinkota, Michael and Ronkainen, llkka A. Best practices in international business. Fort
Worth: Harcourt College; 2001.

Garten, Jeffrey E. World view: global strategies for the new economy. Boston: Harvard
Business School Press; 2000.

HoBaa nocTuHAycTpManbHana BoiHa Ha 3anaae. AHtonorua / Moga pea. B.J1. UHo3emueBsa.
— M.: Academia, 1999.

Cy660TMH A.K. IpaHMUpl pbiHKa rnobanbHbix KOMNaHWi. - M.: Eantopman YPCC, 2004.



Topic 3. Organizational development of international corporations. Equity and non-equity

development.

1.

2
3.
4

Organizational aspects of international markets behavior.
Strategies and organizations of MNEs.
Organizational forms and types of MNEs.

Strong and weak sides of global organization.

Compulsory readings:

1. BwuxaHckuit O.C., Haymos A.N. MeHeaxkmeHT (34:5): M., Maructp, 2010

2. Galbraith, Jay R. Designing the global corporation. San Francisco: Jossey-Bass; 2000.

3. MexAayHapoaHble 3KOHOMUYECcKue oTHoweHuA: YuebHuk / Mog pea.

N.N.®amunHckoro. - 2-e usa,. nepepab. un gon. — M.: SkoHOmMuKCTD, 2004,

4. YnpaBneHue MexayHapogHon KomnaHuen: YuyebHuk / Mopg pea. B.WN. Koponesa —
M.: 9koHomucTb, 2005.

5. Rosenzweig, Philip M. Accelerating international growth. Chichester, New York:
Wiley; 2001.

6. Birkinshaw, Julian M. Future of the multinational company. Chichester: John Wiley &
Sons. Ltd; 2003.

7. WIR 2006-2011. http://www.unctad.org/publications/.

Recommended readings:

1.
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Bouchet, Michel Henri; Clark, Ephraim, and Groslambert, Bertrand. Country risk

assessment: a guide to global investment strategy. Hoboken, NJ: John Wiley; 2003.

Garten, Jeffrey E. World view: global strategies for the new economy. Boston: Harvard
Business School Press; 2000.

Benopycos A.C. MexayHapoaHbli meHegMeHT. - M.: FOpuctb, 2000.

Oen . CTpaTernyecknit mapkeTtuHr. — M.: 3a-so Ikemo, 2003.

Nbtonc P.[. [lenoBbie KynbTypbl B MexXAyHapogHOM 6usHece - M.: eno, 1999.

Myrenb T.A., JiInngept N.X. MexgyHapoaHaa skoHomuKa.- M.: leno n Cepsuc, 2003.

Topic 4. Strategies and instruments of global competition. Mergers and acquisitions in global

economy.

10



Mergers and acquisitions as a form of competitive activity of MNEs.
Preconditions, models and problems of contemporary wave of mergers and
acquisitions.

Strategic alliances.

Compulsory readings:

1. Bouchet, Michel Henri; Clark, Ephraim, and Groslambert, Bertrand. Country risk

assessment: a guide to global investment strategy. Hoboken, NJ: John Wiley; 2003.

2. Czinkota, Michael and Ronkainen, llkka A. Best practices in international business.
Fort Worth: Harcourt College; 2001.

3. CnusaHua u nornoweHua / MNep. c aHrn. — M.: AnbnuHa busHec bykc, 2007.

4. Moptep E. Mankn. KoHKypeHTHas cTpaterna: MeToamKka aHanu3a oTpacnen u
KOHKypeHTOoB. / Mep. ¢ aHra. — M.: AnbnuHa busHec bykc, 2005.

5. ToxaH M. CAanaHnsa, NOrNoWweHnA U pecTpyKTypu3aumna KomnaHuii: Mep. ¢ aHra. — M.:
AnbnuHa busHec bykc, 2004.

6. MoscecaH A.l. TpaHCHAaUMOHANN3aALMA B MMPOBOM 3KOHOMMKe. YyebHoe nocobue.
- M., 2001.

7. YnpaBneHue MexKAyHapoAHOW KomnaHuen: YuyebHuk / MNopg pea. B.N. Koponesa —

M.: 9koHomucTb, 2005.

Recommended readings:

1.

Enposuukmuin O. A., Cobonesa B. E. DKOHOMWUYECKUIN aHaNU3 CAUAHUIA/NOTNOLWEHNI
KomnaHuit. - M.: «KHoPyc», 2008.

®octep P., Naxa, A. NcKyccTBO CAvAHMK U nornoweHui. — M.: AnbnuHa BusHec byKc,
2004.

KoHnHa H. HO. CamaHMAa 1 nornoweHua B KOHKYpPeHTHOW Hopbbe mexayHapoaHbIX
KomnaHuit M.: MpocnekKrt, 2005.

MwupoBas 3KoHOMMKa. FnobanbHblie TeHAeHUMM 3a 100 net / Mog pea. U.C. Koponesa.
M.: 9koHomuncTb, 2003.

MupoBas 3KOHOMMKA U MeXAyHapoaHbIA Bu3Hec: yuebHUK / KON, aBTOPOB; NoZ o6Lu.
pea. A-pa 3KOH. HayK, npod. B.B. Monskosa u A-pa sKOH. HayK, npod. P.K. LLleHnHa. — 6-
e unsa., ctep. — M.: KHOPYC, 2009.

11



Steger U. Managing Complex Mergers: Real World Lessons in Implementing Successful
Crosscultural Mergers and Acquisitiions. - Financial Times Prentice Hall, 2004.

Fappert b., Atoccox I.. CTpaternyeckme anbaHcol. - M.: UHOPA-M, 2002.

Rosenzweig, Philip M. Accelerating international growth. Chichester, New York: Wiley;
2001.

Birkinshaw, Julian M. Future of the multinational company. Chichester: John Wiley &

Sons. Ltd; 2003.

Topic 5. Managing international companies in turbulent and changing global environment.

The role of information and communications technologies.

1.

2
3
4
5
6.
7
8
9

Management of changes.

The role of modern technologies on the activities of international companies.
Internet and international business.

Assess of changing market opportunities.

Framework for foreign market entry strategies.

Problems of internal competition.

Global crises and international business.

Was the World Financial Crises 2007-2008 unpredictable?

Crisis-resistance strategies and behavior.

10. Challenges of innovation and sustainable development.

Compulsory readings:

1.
2.
3.

BuxaHckuii O.C. , Haymos A.N. MeHeameHT (134:5): M., Maructp, 2010

BuxaHckui O.C. Ctpaternyeckoe ynpasnenue. — M.: Fapgapuka, 1999.

MBaHoBa H.M. Hayka M WHHOBAUMOHHbIA 6u3Hec // MupoBas 3KOHOMMUKA M
MeXAyHapoaHbIi 6usHec: yuebHuK / nog pea. B.B. Monakoea u P.K. LeHnHa. — 6-e
n3ga., ctep. M.: KHOPYC, 2009.

Nene M. AbcontoTHoe opyrkue. Kak ybuTb KOHKYpPEeHLMIO: 3aXBaT M yAeprKaHMe PbIHKA:
Mepesop, ¢ aHranickoro. CMN6.: Mutep, 2009.

Porter. M.E. Competitive Advantage: Creating and Sustaining Superior Performance,

(Revised edition): The Free Press, 2004.

12



YnpasneHue B ycnoBuax Kpusuca (2-e usganue): MNep. ¢ aHrn. — M.: AnbnuHa busHec

bykc, 2008.

YnpaBneHve mexayHapoAHoW KomnaHuen: YuebHuk/ Mog pea. B.U. Koponesa — M.:

9KoHOMMUCTDB, 2005.

Recommended readings:

1.

2
3
4,
5

10.

Ariely Dan. The End of Rational Economics: Harvard Business Review, 2009
Benopycos A.C. MexayHapoaHbli meHegMeHT. - M.: FOpuctb, 2000.
BuxaHckuii O.C. , Haymos A.N. MeHeameHT (134:5): M., Maructp, 2010
Oen . CTpaTernyeckunit mapkeTtuHr. — M.: 3a-so Ikemo, 2003.

Galbraith, Jay R. Designing the global corporation. San Francisco: Jossey-Bass; 2000.

Garten, Jeffrey E. World view: global strategies for the new economy. Boston: Harvard

Business School Press; 2000.

Nbtonc P.[. [lenoBbie KynbTypbl B MexXAyHapogHOM 6usHece - M.: eno, 1999.
Myrenb T.A., JiInngept N.X. MexgyHapoaHaa skoHomuKa.- M.: leno n Cepsuc, 2003.
Taleb Nassim Nicholas. The Black Swan: The Impact of the Highly Improbable: Random
House 2007

Rosenzweig, Philip M. Accelerating international growth. Chichester, New York: Wiley;

2001.

Topic 6. Ways of development and perspectives of the Russian international companies.

1.

2
3
4,
5

Place of Russia in international division of labor. Challenges of 2000-s.
Features, opportunities and threats of emerging markets. Russia in BRICs.
Features of external economic activity of the Russian companies.

Drivers and strategies of transnationalization.

The Russian MNCs in global competition.

Compulsory readings:

1.

rnobanusaums 3KOHOMMKM U BHeLHe3KoHomMYeckue ceasu Poccuun/ MNop pea. WU.

®damunHckoro. — M.: Pecnybnunka, 2004.
Bynatos A. C. BbIBO3 KanuTana: cBos KOMNaHuUA 3a pybexkom. - M.: BEK, 1996.

AbIHKMH A.A. MnpoBasa sKOHOMMKa: nporHo3 go 2020 roga: M., Maructp, 2008

Mn.

13



10.

Fnobanmsauma n HOoBble YCNIOBUA KOHKYypeHuuu. — M.: MexayHapoaHble OTHOLWEHUA -
NM3MO, 2003.

rnobanusaums 3KOHOMMKM U BHeELIHe3IKoHomMYeckue ceasu Poccuu/ Mop pea. W.M.
®damunHckoro. — M.: Pecnybnunka, 2004.

MBaHoB W.[. BHelwHeaKoHOMMYECKUI KomnaeKc Poccu: B3rnag wmsHytpu, M.: Pycob-
Onumn, 2009.

KoHKypeHTOCnocobHocTb Poccum B rnobanbHon skoHomuke. — M.: MexayHapogHble
oTHoweHusa - UM3MO, 2003.

MwupoBas 3KoHOMMKa. FnobanbHblie TeHAeHUMM 3a 100 net / Mogp pea. U.C. Koponesa.
M.: 9koHomucTb, 2003.

MupoBas 3KOHOMMKA U MeXAyHapoaHbI 6u3Hec: yuebHUK / KON, aBTOPOB; NoZ o6Lu.
pea. A-pa 3KOH. HayK, npod. B.B. Monskosa u A-pa 3KOH. HayK, npod. P.K. LLleHnHa. — 6-
e unsa., ctep. — M.: KHOPYC, 2009.

HaumoHanbHaa sakoHomuKka /Moga pea. CasueHko M.B., U3a. 3-e, nepepab. n gon. - M.:

NH®PA-M, 2010; rnasbl 44-49.

Recommended readings:

1.

4,

ABxaués 0.b. MexayHapodHble CAUMAHMA WU MNOI/IOWEHUA KOMMAHWUM: HOBble
BO3MOXHOCTU npeanpuaTuii Poccum no umHTErpaumm B MMPOBOE XO3ANCTBO. — M.:
HayyHasa kHura, 2005.

MnbnH M.C. ®UHAHCOBO-NPOMbILLAEHHAA WMHTErpauua U KoOpnopaTusHble CTPYKTYPbI:
MWPOBOWM onbIT 1 peannun Poccuun. - M.: AnbnuHa Mabnamwep, 2002.

KoHgpatbes  B.b. rnobanusauus n HOBble  YCNOBWA KOHKypeHumu.//
KoHKypeHTOCnOCO6HOCTL Poccum B rnobanbHOM 3KOHOMUMKe. — M.: MexayHap.
OTHOWeHuA - UM3IMO, 2003. —c. 77-82.

MonoTHuKoB A.H. ChnsHua 1 nornoweHunsa. Poccuiickuia onbit. — M.: BepwuHa, 2005.

Topic 7. The cultural aspects and challenges of international business.

1.

2
3
4,
5

Challenges of globalization and the role of human factor.
Key dimensions of culture.

National, professional, and corporate cultures.

The business challenges of crossing cultural boundaries.

Cross-cultural differences and their management.

14



6.
7.

Organizational culture of a global firm.

Managerial guidelines for cross-cultural success.

Compulsory readings:

Ferraro, Gary P. The cultural dimension of international business. 4th ed. Upper Saddle
River, NJ: Prentice Hall; 2002.

Fpensunr O.A. A xoten, 4tobbl Becb mup nokynan "Koka-Kony": Cyapba nnaepa PobepTo
lvcyaTta: MNep. c aHrn.- M.: AnbnunHa busHec bykc, 2006.

Lewis, Richard D. The cultural imperative: global trends in the 21st century. Yarmouth,
Me: Intercultural Press; 2003.

Peterson, Brooks. Cultural intelligence: a guide to working with people from other

cultures. Yarmouth, ME: Intercultural Press; 2004.

Recommended readings:

1. Carroll, Stephen J and Gannon, Martin J. Ethical dimensions of international
management. Thousand Oaks, Calif: Sage Publications; 1997.

2.Gannon, Martin J and Newman, Karen L. The Blackwell handbook of cross-cultural
management. Oxford, UK, Malden, MA: Blackwell Business; 2002.

3. Garten, Jeffrey E. World view: global strategies for the new economy. Boston:
Harvard Business School Press; 2000.

4. Lewis, Richard D. The cultural imperative: global trends in the 21st century.

Yarmouth, Me: Intercultural Press; 2003.

Topic 8. Corporate social responsibility. Problems of leadership.

1.

2
3
4
5
6.
7
8
9

Business and Society relationships.

Social Responsibility pyramid.

Managing social responsibility.

Requirements for MNEs corporate boards.

Skills and qualities of the board members and CEOs.
Nature of leadership. Features of global leadership.
Goals and subjects of global leadership.

Types and problems of global leadership.

Ways of development of visionary leadership.
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Compulsory readings:

1. [Oepek Abenb: Kp13aunc neperknByT OTBETCTBEHHbIE TNAEPbI»

10.

a. Top— Manager, Ne 152, 2009.

Collins Jim. Built to Last: Successful Habits of Visionary Companies: Harpercollins, 2004.

lpensunur O.A. A xoTten, 4ytobbl Becb mup nokynan "Koka-Kony": Cygbba nupepa
PobepTo MNicyaTa: MNep. ¢ aHra.- M.: AnbnuHa busHec bykc, 2006.
Garten, Jeffrey E. World view: global strategies for the new economy. Boston: Harvard
Business School Press; 2000.

Maak T., lNnec H., OTBeTcTBEeHHOE AnaepcTBo. [lep. ¢ aHra. - M.:AnbnuHa busHec bykc;
2008.

Kactenbc M. NHbopmaunoHHan anoxa: 3KOHOMMKa, obuwiectBo M KynbTypa: Mep. ¢
aHrn. Mog Hayu. pea. O.U. WkapaTtana. — M.: 'Y BLU3, 2000.
Konnnus Oxkum. OT xopowero K BenMkomy. loyemy OAHM KOMMAHUW coBepLllaloT
npopbiB, a Apyrue Het...(Good to Great: Why Some Companies Make the Leap... and
Others Don't: M., MaHH, UBaHoB 1 ®epbep, 2008 r.

Maak T., lNnec H., OTBeTcTBeHHOE AnaepcTBo. [lep. ¢ aHra. - M.:AnbnuHa busHec bykc;
2008.
Rugman, Alan M. The end of globalization: a new and radical analysis of globalization
and what it means for business. London: Random House Business Books; 2001.

YnpaBneHne mexayHapoaHo! KomnaHuei: YuebHuk / Mog pea. B.N. Koponesa — M.:

9dKoHomMmMUCTb, 2005.

Recommended readings:

1.

2.
3.

AnbTmaHH [.X. 3Bé3aHble 4vacbl Augepcrtsa. Jlydwme cTpaTerMm ynpasBneHWA B
MWPOBON UCTopuM. - Mep. ¢ Hem. - M.: AO "UHTepakcnopT", 1999.

n Ce YH. MexayHapogHblih busHec: cTpaTerma u ynpasneHue. - M.: Hayka,1996.
HoBasa nocTuHAycTpManbHana BoHa Ha 3anaae. AHtonorua / Mogp pea. B.J1. UHo3emueBsa.

— M.: Academia, 1999.

Topic 9. International corporations and the future of world economy. Global citizenship, trust

and diplomacy of MNCs. “Business-Government-Society” patterns and changes.

1.

Problems of sustainable development.
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2.
3.
4.

New requirements for societal goals and behavior of MNCs.
Global citizenship and diplomacy of MNCs.

International corporations and the future of world economy.

Compulsory readings:

1.

Abell Derek, Managing with Dual Strategies: Mastering the Present; Preempting the
Future, The Free Press, 1993.

Carroll, Stephen J and Gannon, Martin J. Ethical dimensions of international
management. Thousand Oaks, Calif: Sage Publications; 1997.

Chossudovsky Michel, Andrew Gavin Marshall. The Global Economic Crisis: the great
depression of XXI century: Global Research, 2010.

MwupoBas 3KoHOMMKa. FnobanbHblie TeHAeHUMM 3a 100 net / Mog pea. U.C. Koponesa.
M.: 9koHomucTb, 2003.

MupoBas 3KOHOMMKA U MeXKAyHapoaHbIA bu3Hec: yuebHUK / Ko, aBTOPOB; NoZ o6Lu.
pea. A-pa 3KOH. HayK, npod. B.B. Monskosa u A-pa 3KOH. HayK, npod. P.K. LLleHnHa. — 6-
e unsa., ctep. — M.: KHOPYC, 2009.

MNeperypos C.[1. TpaHCHauuOHaNbHble Kopropaumu Ha NyTM K KOpnopaTUBHOMY
rpaxgaHcray // Nonutnyeckne mccneposanms - 2004. - N 3. - C.95-103.

Cy660TMH A.K. I'paHMUpl pbiHKa rnobanbHbix KOMNaHWi. - M.: Eantopman YPCC, 2004.
Taleb Nassim Nicholas. The Black Swan: The Impact of the Highly Improbable: Random
House 2007.

Recommended readings:

1.

Abell Derek, Managing with Dual Strategies: Mastering the Present; Preempting the
Future, The Free Press, 1993.

Birkinshaw, Julian M. Future of the multinational company. Chichester: John Wiley &
Sons. Ltd; 2003.

Garten, Jeffrey E. World view: global strategies for the new economy. Boston: Harvard
Business School Press; 2000.

Konnnus [xum. OT xopowero K Beankomy. [loyemy OAHM KOMMAHUWM COBepLUAlOT
npopbiB, a Apyrue Het...(Good to Great: Why Some Companies Make the Leap... and

Others Don't: M., MaHH, UBaHoB 1 ®epbep, 2008 r.
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Lewis, Richard D. The cultural imperative: global trends in the 21st century. Yarmouth,
Me: Intercultural Press; 2003.

Steger U. Corporate Diplomacy: The Strategy for Volatile, Fragmented Business
environment. — John Wiley and Sons, 2003

Steger U. The Business of Sustainability: Building Industry Cases for Corporate
Sustainability. — Palgrave MacMillan Press, 2004.

Peterson, Brooks. Cultural intelligence: a guide to working with people from other

cultures. Yarmouth, ME: Intercultural Press; 2004.

IV. List of Literature

1.

10.

11

12.

Abell Derek, Managing with Dual Strategies: Mastering the Present; Preempting the
Future, The Free Press, 1993.

Ariely Dan. The End of Rational Economics: Harvard Business Review, 2009.

Collins Jim. Built to Last: Successful Habits of Visionary Companies: Harpercollins, 2004.
Carroll, Stephen J and Gannon, Martin J. Ethical dimensions of international
management. Thousand Oaks, Calif: Sage Publications; 1997.

Chossudovsky Michel, Andrew Gavin Marshall. The Global Economic Crisis: the great
depression of XXI century: Global Research, 2010.

Cline William R.. Financial globalization, economic growth, and the crisis of 2007-09:
Peterson Inst for Intl Economics, 2010.

Czinkota, Michael and Ronkainen, llkka A. Best practices in international business. Fort
Worth: Harcourt College; 2001.

Daniels John D and Radebaugh, Lee H. International business: environments and
operations. 9th ed. Upper Saddle River, N.J: Prentice Hall; 2001.

Gannon, Martin J and Newman, Karen L. The Blackwell handbook of cross-cultural
management. Oxford, UK, Malden, MA: Blackwell Business; 2002.

Garten, Jeffrey E. World view: global strategies for the new economy. Boston: Harvard

Business School Press; 2000.

. Global Economic Prospects: Crisis, Finance and Growth: World Bank publications, 2010.

Heifetz Ronald, Alexander Grashow, Marty Linsky. Leadership in a (Permanent) Crisis:

Harvard Business Review, 2009.
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13.

14.

15.

16.

17.

18.

19.

20.
21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

Hemerijck Anton, Ben Knapen, Ellen Van Doorn. Aftershocks: economic crisis and
institutional choice: Amsterdam Univ Pr, 2010.

Hough, Johan; Neuland, E. W; Daniels, John D; Radebaugh, Tim, and Erwee, Ronel.
Global business environments and strategies: managing for global competitive
advantage. Oxford, New York, Cape Town: Oxford University Press Southern Africa;
2000.

Jones Geoffrey. The evolution of international business. New York: Routledge; 1996.
Kotler Philip, Keller Kevin L. Marketing Management: Prentice Hall, 2008.

Kotler Philip, Armstrong Gary. Principles of Marketing: Prentice Hall, 2009.

Lewis, Richard D. The cultural imperative: global trends in the 21st century. Yarmouth,
Me: Intercultural Press; 2003.

McCarthy Jerome, Joseph P. Cannon, Basic Marketing: A Marketing Strategy Planning
Approach: McGraw-Hill College, 2008.

Mastering Strategic Management (IMD, LBS, Wharton), Financial Times, 1997.

Nielsen Bo, Torban Pedersen, Jacob Pyndt. Ribe Maskinfabrik A/S - Developing New
Business Areas: lvey School of Business, 2009.

Pisano Gary P., Elena Corsi, Elisa Farri. Tenova: Mining for Growth in Economic Crisis:
Harvard Business School, 2009.

Peterson, Brooks. Cultural intelligence: a guide to working with people from other
cultures. Yarmouth, ME: Intercultural Press; 2004.

Porter. M.E. Competitive Advantage: Creating and Sustaining Superior Performance,
(Revised edition): The Free Press, 2004.

Roger J. Best. Market-Based management: Strategies for growing customer value and
profitability: Prentice Hal, 2008.

Roger A. Kerin, William Rudelius, Steven W. Hartley. Marketing: Irwin Professional Pub,
2010.

Rugman, Alan M. The end of globalization: a new and radical analysis of globalization
and what it means for business. London: Random House Business Books; 2001.

Steger U. Corporate Diplomacy: The Strategy for Volatile, Fragmented Business
environment. — John Wiley and Sons, 2003.

Steger U. The Business of Sustainability: Building Industry Cases for Corporate
Sustainability. Palgrave MacMillan Press, 2004.

Stevenson William J. Operations Management: McGraw-Hill College, 2008.
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31. Taleb Nassim Nicholas. The Black Swan: The Impact of the Highly Improbable: Random
House 2007.

32. World Investment Report, UNCTAD, UN, 2000-2010.
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n3ga., ctep. M.: KHOPYC, 2009.
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M.: 9koHomucTb, 2003.
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17.

18.

19.

20.

21.

22.
23.

24.

MupoBas 3KOHOMMKA U MeXAyHapoAHbIA bu3Hec: yuebHUK / KON, aBTOPOB; NoZ o6,
pea. A-pa 3KOH. HayK, npod. B.B. Monskosa u A-pa 3KOH. HayK, npod. P.K. LLleHnHa. — 6-
e unsa., ctep. — M.: KHOPYC, 2009.

Konnnus [xum. OT xopowero K Beankomy. [loyemy OAHM KOMMAHUWM COBepLUAKOT
npopbiB, a Apyrue Het...(Good to Great: Why Some Companies Make the Leap... and
Others Don't: M., MaHH, UBaHoB 1 ®epbep, 2008 r.

Kopones B.N. OcHoBbl meHegKkmeHTa: M., Maructp, 2010

Kpyrman TI1. Bo3BpaweHue Benukon penpeccun? MupoBOM KpU3WUC rnasamu
Hobenesckoro naypeara: Mep. ¢ aHra. - M., 3kemo, 2009

HaumoHanbHaa akoHomuKa /Moga pea. CasueHko M.B., U3a. 3-e, nepepab. n gon. - M.:
NH®PA-M, 2010; rnasbi 44-49.

MaHbkoB B.C. Tnobanus3auma 3SKOHOMMKWU: CYLWHOCTb, NPOABAEHWA, BbI30Bbl U
BO3MOXHOCTU ans Poccuum (IY-BLUI): 4., BepxHas Boara, 2009.

Canim PobepT. Ctpaternm ynpasneHua 6usHecom MNurtepa Jpykepa: Nutep, 2010.
YnpaBneHve mexayHapogHoin KomnaHuen: YuebHuk / Moga pea. B.U. Koponesa — M.:
9dKoHomMMUCTb, 2005.

®amuHckmi W.M. Tnobannsauma - HOBOE KAYeCcTBO MMPOBOM 3KOHOMUKK: M., UHpa-M ,

2010.
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V. Guidelines for the Research Project

1. Background of the research project “Business Success in Global Environment”

The modern managers have to lead and manage companies benchmarking their activities and
applying the best business practices. It makes actual to monitor, describe, study, analyze and
summarize an experience and achievements of the leading companies on regular basis as well

as within the framework of Research Project of the Course.
2. Choice of the Company

The choice of the company for the Research Project could be based on the list of the Fortune-
500, embracing “world business champions”, and correlated with professional interests and

carrier development plans of the students-researchers.
3. Objective of research

Objective of this research is to analyze the ways and forms of development of the leading
international company (chosen for the Research Project), analysis of causes and factors of its

success in the market.

Furthermore, the Project envisages conclusions and recommendations for future strategies,

ways to deal with obstacles and contradictions it faces in the global environment.

Ability to apply theoretical concepts to the business realities using knowledge, logic, common

sense and creativity is highly appreciated and evaluated.

4. Methods of research

1. Review (essay) of scientific literature, inquiry and statistical editions within the topic of
research.

2. Secondary information’ collection and analyses (monographs, periodicals, statistical
reviews etc.)

3. Primary information collection and analyses (in-depth interviews with companies’ top

management and experts)
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5. Recommended plan of the Research Project “Business Success in Global

Environment”

1. History of the company.

2. General Information. Company in a Nutshell.

2.1. Key figures for the latest 5 years.

2.2. Indexes of internationalization/transnationalization.

2.3. Capital structure.

2.4, Investment activity.

2.5. Number and location of business-structures.

2.6. Present state and priority direction of R&D.

2.7. Degree of internationalization/transnationalization of the company, threats and

opportunities.

3. Management

3.1. Mission, objectives and strategies.
3.2. Organizational structure.

3.3. Governing bodies.

3.4. Cross-cultural and HR”’management problems and opportunities.

4. Production and competitiveness

4.1. History of sector/branch and perspective of development.

4.2. Principal competitors and key factors of success.

4.3. Evaluation criteria and production competitiveness growth factors.
4.4. Major groups of products. Products’ portfolio.

4.5. Main products/brands: history and market position.

4.6. New products/brands. Perspectives in the market.

5. Competitive strategies and forms of competitive activity
5.1. Competitive advantages.

5.2. Competitive strategies.

5.3. Forms and instruments of competitive activity.
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5.4. Global market perspectives.

6. Social responsibility and company’s activity.

6.1. Social responsibility, its benefits to the company.

6.2. Stakeholders and forms of interaction.

6.3. Issues of responsible leadership in cross-cultural environment.

6.4. Strategies for sustainable development.

7. Conclusions and Recommendations

Competitive positions and perspectives of the company in global business environment.

6. Fields of research

1. Industrial sectors:
2. Services:
- Electronics - Financial sector
- Machinery construction - Utility
- Motor industry - Retailing
- Pharmaceutics - Consulting
- Food industry - Medicine
- Telecommunications - Education
- Petroleum industry - Sport
- Gasindustry - Other
- Power industry
- Other

8. Period of research —1998-2010 (or other current year).

9. Scope of Research (25 000-40 000 symbols)

The scope and consistency of research could be discussed with a teacher in order to balance

interests, knowledge and skills of the student with time-management of the course.
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VI. List of Exam Questions

Please give definitions, describe phenomena and processes, and answer the following

questions:
1. Phenomenon of globalization and its evolution.
2. Driving forces of globalization. Name the most important.
3. The dimensions of market globalization.
4. Technological advances as a driver of market globalization
5. The role of MNEs in globalization.
6. World’s leading MNEs. Where and what we can learn about them?
7. The process of globalization and its effects on markets and production.
8. How to assess global market opportunities?
9. How to use marketing instruments for identifying the most promising markets?

[EEN
o

. How to assess industry or market potential?

=
=

. Why it is important to assess the suitability of products and services for foreign
markets?

12. How to select the relevant foreign business partners?

13. How to estimate company sales potential?

14. An organizing framework for foreign market entry strategies.

15. Directions, forms, and scale of world investment in XXI century.

16. Models and ways of international investment activity.

17. What are the main differences between portfolio investment and foreign direct
investment?

18. Foreign direct investment (FDI).

19. Types of FDI.

20. International collaborative ventures.

21. Motives for FDI and collaborative ventures.

22. Managing collaborative ventures.

23. Mergers and acquisitions as a form of competitive activity of MNEs.

24. Preconditions, models and problems of contemporary wave of M&A.

25. Strategic alliances.

26. Internationalization of firm’s value chain

25



27.
28.
29.
30.
31.
32.
33.

34.
35.
36.
37.

38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.

What are different organizational designs for global operations?

What design is most associated with global strategy?

What are the priorities of export division?

What are the priorities of international division?

Why functional structure works well for small and medium companies?

What are the benefits of matrix structure?

What is the difference between a centralized and a decentralized organizational

structure? Why do firms often prefer to have a centralized structure?
Strengths and weaknesses of global organization.
Define organizational culture.

What kind of organizational culture is needed to become a global firm?

Define organizational processes. Give several examples of organizational processes

relevant to a global approach in international business.

The main features of competition in global markets.
Geopolitical consequences of global investment.
Societal consequences of market globalization.
Nature and tendencies of global competition.

The challenge of crossing cultural boundaries.

Why culture matters in international business.
National, professional, and corporate culture

Key dimensions of culture.

Language as a key dimension of culture.

Managerial guidelines for cross-cultural success.

Globalization in the field of production, government regulation and public awareness.

Contradictions of globalization.

Define organizational culture.

What kind of organizational culture is needed to become a global firm?
Place of Russia in international division of labor.

The Russian ways and strategies of transnationalization.

Russian MNCs in global competition. Industry and market priorities.
International corporations and the future of world economy.

Global citizenship and diplomacy of MNCs.

Problems of global leadership.
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58.
59.
60.
61.

62.

63.

64.
65.
66.

67.

68.

69.

70.

71.

72.

73.

74.

75.

76.

Goals and subjects of global leadership.
Define visionary leadership.
What are the traits of a manager who has visionary leadership?

Please, define social responsibility.
Describe and give your comments to the Pyramid of social responsibilities.
Why the economic level of responsibilities could be considered as the most important?

What are the core ideas and functions of business in the field of legal responsibilities?
What are the core ideas and functions of business in the field of ethical responsibilities?
What are the core ideas and functions of business in the field of philanthropic

responsibilities?
How do the definition of social responsibility and the relevant role of business differ
from your previous perceptions?

How the social responsibility concept is consistent with your attitudes, beliefs and

expectations about business?
Does the social responsibility depend on the size of the company?

Does the social responsibility depend on the level of trasnationality and operational

scale of the company?

Please, define the term stakeholder. Name the list of stakeholders of the modern

business.

Describe a core directions and character of relationships between business and

customers/consumers.

Describe a core directions and character of relationships between business and

shareholders business and shareholders.

What is in common and what is different in relationships between business and

shareholders, and business and investors?

Describe a core directions and character of relationships between business and

employees. Why loyalty of employees is important?

What are the main instruments and programs to provide loyalty of employees?
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77.

78.

79.

80.

81.

82.

83.

84.

85.

86.

87.

88.

89.

If you were an employer what measures you undertake and programs conduct to make

employees effective and loyal to the company?

Describe core directions and character of relationships between business and its

partners.

Describe a core directions and character of relationships between business and the

government.

Describe a core directions and character of relationships between business and society

in the field of environmental issues.
What is the harm of greenwashing?

How can businesses become more sustainable? What are the advantages and

disadvantages of striving to become more sustainable?

Describe a core directions and character of relationships between business and local

communities.

Give examples of the companies’ activities, programs and achievements in local
communities’” development. Give examples of the companies’ conflicts of interest,
problems and contradictions in the relationships with local communities worldwide or in

one country/region.

Give a retrospective of the main periods in the development of the phenomenon of the

social responsibility in XX-XXI centuries.
What historical trends have affected the social responsibilities of business?

Why critics may argue that concepts and ideas of social responsibility are idealistic or naive in

some way?

The Global Economic Crisis - the great depression of XXI century or a sign of a new wave in

global development?

What are the lessons of the Global Economic Crisis for international corporations?

Author - Natalia S. Karpova, Ph.D., associate professor,

Chair of international business, National Research University — Higher School of Economics

This program can not be used by other departments of the University and other institutions without the

permission of the Chair- developer and Author of the program.
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